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THE LENS
How we see

Future Forward - Human Centered - Value Enabled

The Re:-Possible Perspective

A signature way of seeing, shaping, and stewarding what comes next.
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THE DIFFERENCE THE COMPASS THE SIX
How we think How we navigate How we act
Responsible - Possible - Re-Possible A practical tool for responsible transformation Six questions translating possibility into value

See differently. Imagine responsibly. Design for people. Realize meaningful value.
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Future Forward. Human Centered. Value Enabled.
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Steward what should be

Trust « Ethics « Safety  Equity « Accountability
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Imagine what could be

[nnovation « Opportunity « New models  Expanded potential

RE- POSSIBLE i

Design what can become \
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Redesign conditions for better human outcomes )
@ VALUE ENABLED

A signature identity lens for shaping a more human future of health.
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@ FUTURE FORWARD 6 HUMAN CENTERED

Responsible asks what should be done. Possible explores what could be done. Re- Possible changes the conditions for what can become.
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RESPONSIBLE

Steward innovation with trust,
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What should be done?

ethics, safety, equity,
and accountability.

Example: Use Al safely
and transparently.
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POSSIBLE

What could be done?

Explore new opportunities,
models, and capabilities
enabled by intelligence
and innovation.

Example: Improve scheduling,
triage, or workflow with AL

@ FUTURE FORWARD

Technology creates capability. Design creates possibility.
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The Re-Possible Diftference”

Three distinct ways of seeing transformation.

RE-POSSIBLE

What can become if we
design differently?

Redesign the conditions around
people, systems, and care so better
human outcomes become possible.

Example: Reimagine access so
patients no longer navigate
system complexity alone.
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Stewardship turns possibility into value.
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pl‘dLT]{.d decision tool for lL‘\p(}I]SI ble transformation.

1 RESPONSIBLE

Should we?

Trust « Lthics « Safety ¢ Equity » Accountability

l\\\ \ HUMAN CENTERED
N = We design with people,

RE-POSSIBLE

FUTURE FORWARD

We anticipate change :
and shape what’s next. '\

) 3 RE-POSSIBLE

for people.

® 2 POSSIBLE o
What can become if we What could we do?
redesign differently? .
Transformation « Human outcomes B Innovation « Opportunity
= System redesign + Adaptive value » New models = Potential
- VALUE ENABLED
We create and unlock
sustainable value.
I
HOW TO USE 01 02 03 04
A‘-ﬁ SEE THE FUTURE i @ GROUND IN PURPOSE s STEWARD RESPONSIBILITY _/ﬁ DESIGN FOR VALUE
THE COMPASS Scan signals, trends, Clarify intent, align with Assess impact, mitigate risk, ofl Create solutions that deliver
and emerging needs. values, and protect trust. and act with care. meaningful human outcomes.

% Use the Re-Possible Compass™ to move from emerging capability to meaningful human value. .J(,



REPOSSIBLE The Re-Possible Six”

Six questions for shaping a more human future of health.
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possible? i it matter?
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meaningfully possible? ".,I -\ we re-possible?
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_ (1T What should become _. + What could we y =
better for people? el imagine differently?
%—‘ @ FUTURE FORWARD | 8 HUMAN CENTERED @ VALUE ENABLED _‘_
| = Future + Possibility I = Purpose + Experience + Responsibility = Value B ,

A signature inquiry model for translating possibility into responsible action and realized value.
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