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Al Can + Human Should + Leaders Must.

A Leadership Framework for Intelligent Transformation.

Al capability alone does not determine the future. Human judgment and
leadership stewardship shape what technology should do, how it should be used,

and how it ultimately serves people, trust, and value.

Al Can Human S]‘lould: [.eaders Must

@ detect patterns // | \ (v) define purpose @ set direction
) predict > |" % ‘ () apply context > © govern use
() synthesize : ""-\\ O /‘I (v) use judgment : ) redesign work
@ personalize W (v) uphold ethics : @ enable adoption
() automate () build trust 'I \ ) measure value
() optimize (v) stay accountable
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[ ® ) As intelligence becomes more capable, human responsibility

RS and leadership stewardship become more important—not less.
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Al Can.

What intelligent systems can contribute.

Al expands human capability through large-scale pattern recognition, prediction, synthesis,

personalization, and optimization—helping leaders and care teams work with greater

speed, insight, and consistency.
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Detect Patterns Predict
Surfaces trends, Anticipates risks,
correlations, anomalies, likely needs, probable

and hidden signals. outcomes, and

next-best actions.
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Synthesize Personalize Automate
Distills large volumes Tailors recommendations, Handles repeatable
of information into content, or journeys tasks, routing, and
usable insight. to the individual workflow support
context. at scale.

WHAT THIS ENABLES IN HEALTH

Better Foresight More Consistent Decisions O More Responsive Experiences ~O
C% See emerging needs @ Apply evidence and policy m Meet people where they are O_‘—O
earlier and act sooner. more reliably and equitably. with relevance and care,
¢ Capability expands what becomes possible. It does not replace the need
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for human purpose, judgment, and leadership stewardship.

SIGNATURE FRAMEWORK
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Optimize

Improves throughput,
coordination, resource
use, and decision

timing.

Improved Operational Flow
Reduce friction and

move work forward.
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Human Should.

What human responsibility must continue to provide.

As intelligence becomes more capable, human responsibility grows. People must continue to

define purpose, interpret context, exercise judgment, uphold ethics, build trust, and remain accountable.

i © Define Purpose F & N @ Apply Context 7z b S © U Judgment
C/} ___________________ el N i B Y Tns i o)
|. Q Keep health, human | | Interpret the environment, | Weigh tradeoffs,
£ / benefit, and mission L3 %*—- t% / relationships, and 1 / ambiguity, and

\\\----.. 7 inview. \\__.___ i situational nuance. . / consequence when

decisions matter.

/7 @ Uphold Ethics /7 N © Build Trust /7 O Stay Accountable

Protect fairness, : @ _I Communicate clearly, I (_\ Ensure humans
dignity, safety, and preserve transparency, @ / remain answerable
N SR responsible use. R N " and sustain confidence. \ ____J,./’ for the choices made.
|‘/ ® \-.. The more intelligence can do, the more important it becomes

—_ |

N to clarify what people must still decide, guide, and own.
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STEWARDSHIP PRINCIPLES

Human responsibility
is highest when...

& Stakes are high.
' @ Context is
ambiguous.
4 @ Values are
in tension.

'000- Trust may be
YY) affected.
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[.eaders Must.

What leadership stewardship must operationalize.

/AN Whatshould
Leaders are responsible for turning Al possibility and human responsibility ! #icenabiet
ey 7

into trustworthy, value-aligned, operational reality. e

O Where must humans
i |
s ‘[ Y/ remain accountable?
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| tradeoffs must
~— ~_ " be governed?

Set Direction Govern Use Redesign Work Enable Adoption Measure Value
Define strategic intent, Establish guardrails, Adapt workflows, Build capability, Track mission, //\_}'\ How will we know
use cases, and the oversight, policy, roles, and decision change readiness, experience, operational, N ,-i value is being
outcomes that matter. and review rights for human + communication, and financial impact. S realized?
mechanisms. Al partnership. and trust.
e \ OUTCOME
[ @ ) When leaders steward intelligent transformation well, capability, responsibility,
o o and governance align to create better decisions, more trusted systems,
and healthier futures.
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