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PURPOSE

Decisions are aligned with
mission, values, and
human well-being.

HUMAN + Al

Decision Stewardship”
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predicting, and acting, the essential leadership question is no longer \\ FR NERERE2 I ;
only what can Al do. It is how decision authority should be 0 A JUDGMENT
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= Human judgment

designed—and who remains accountable for the consequences. Clear authority and appliesloontant
ownership for decisions i ; compassion, and
and their consequences. e moral reasoning.

N
Map. " £s\6
CENTERED OUTCOME-FOCUSED * ResPOMSIBLE 4
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N The goal is not maximum Al autonomy.

\ / It is the right intelligence, the right authority, and clear human accountability.
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Where Stewardship Matters.

Not every Al-assisted decision requires
the same level of human oversight.

THE DECISION-INFLUENCE CONTINUUM

From insight to impact—calibrated by consequence and context.
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EXECUTE WITH
OVERSIGHT

Al surfaces data, Al suggests Al ranks Human and Al Automation acts
patterns, and options or next opportunities, risks, shape the choice within approved
signals. best actions. or trade-offs. together. boundaries while
humans monitor
outcomes.
LOWER COMNSEQUENCE / INCREASING CONSEQUENCE, HIGHER CONSEQUENCE /
HIGHER VOLUME UNCERTAINTY & ETHICAL SENSITIVITY LOWER FREQUENCY
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[ @ ) The greater the consequence, uncertainty, or ethical sensitivity,
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N the stronger the human oversight required.
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& What is at stake?

:\ cﬁ%/. Who is affected?

What level of
explainability is
required?

triggers human
review?
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WHAT HUMANS

The Stewardship Cycle o
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PURPOSE

@ Keep decisions aligned

with human well-being

Design stewardship before intelligence

w FRAME THE I - and organizational aims.
is deployed—not after failure occurs. RECISION 4
Clarify purpose, scope, -~
e . stakeholders, and y E / CONTEXT
o SUCCEsS. 4 o OOO

C_@ Understand the people,

systems, and environment
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K“/, \ d\ O/Oo}) / in which decisions occur.

REVIEW + LEARN INFORM WITH
Monitor outcomes, e ETHICS
exceptions, and / . Bring together data, . A
feedback to improve evidence, and Uphald dignity, privacy,

future decisions. - .-\\h Al insight.

fairness, safety,
and societal impact.

§ o o | 4 4 " TRUST
5 O % @ Build confidence through
ﬁ: b 3 & transparency, reliability,

and human oversight.
DECIDE + ACT EVALUATE

Assign authority, make RISKiH VALUE

the decision, document Assess quality, bias, 2 ACCOUNTABILITY
. rationale, and execute / safety. trade-offs, QOwn decisions and
responsibly. A < 3 and impact. ' outcomes—and learn

from every result.

o Good stewardship is a living cycle of
framing, informing, evaluating, deciding, and learning.
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From Principle to Practice

Stewardship becomes operational when leaders apply

clear tests, governance, and outcomes.
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I Purpose Test 2 Trust Test 3 Ethics Test 4 Judgment Test 5 Accountability Test
Is the decision aligned Can stakeholders Are fairness, privacy, Where are human Is ownership clear
to mission and understand, rely on, and safety, and equity context, compassion, before, during, and
human well-being? challenge the intelligence? protected? and discretion essential? after the decision?
GOVERNANCE OUTCOMES WHAT STRONG STEWARDSHIP ENABLES
/ / vy 3 by X /d 3
2 : Safer Better Stronger More Continuous
AEitaace PGt Advant_:g P sla Stop decisions experience trust responsible learning
Conditions innovation
r/ .
| — Stewardship is how intelligent transformation remains human-centered, trusted, and accountable.
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