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Intelligence
Model™

Intelligence in Action. Value in Motion.

The Operating Intelligence Model defines how we
translate strategy into adaptive execution, uniting
peaple, technology, and data intelligence to
create measurable impact across the enterprise,

Governed with trust
and accountability

@ Human-centered @
by design

The Most Intelligent Future of
Health Should Also Be the Most Human,

STRATEGY INTELLIGENCE
& ALIGNMENT .~ & INSIGHT
Clariby dirocticn, Al « analytics.

Align pricrities.
D i wianlue.

Actionable insight.
Predict & inforem.
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PEGQPLE + PURPOSE
Human judgmant. ,' P -'!_, |
Shared miztion. '
Trusied outcomes.

LEARNING ~ BYECUTION “
& ADAPTATION & DELIVERY
Measure impact. % = Agite teams.
Laarn continuousty. | Enable actions,
Evolwe “thier, Dalivar
volve tagether ﬂu'tuum;-;.

f__,f" Data and Al that Fail Continuously laarning.
ﬂuﬂ drive real outcomes R_ Intentionally evalving.

Technology is the enabler. People remain the purpose.
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THE MODEL IN ACTION

A Continuous Operating Cycle

Five connected capabilities power how we operate—every day, across every decision.
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1. ORIENT 2, SEMSE 3. DECIDE 4. ACT 5. LEARN
Clarify purpose, Callect, integrate, Generate aptions, Execute at speed Measure outcomes,
strategy, and desirad and interpret signals evaluate impact, with coordinated capture lessons,
OUTCOMEs. from across the and make informed, teams and intelligent and improse
BOGRYEIEm, stewarded dacisions, autarmation. continuously.
» Understand needs
= Align priofities » Data & Al » Human + &l » Enable actions + Measure impact |
| a
I = Define value + Market & environment * Evidence & context » Orchestrate work « Capture insights Ir
: + Experience feedback = Risk & ethics « Deliver value « Adapt & evolve I
| j
: r

Continuous Learning Loop: Insight informs the next cycle.
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BUILT ON FIVE FOUNDATIONS

The Pillars That Make It Possible

These enabling capabilities create the conditions for intelligent, human-centered operations.
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TRUST & DATA & Al PEOPLE & PROCESS & PARTMERSHIPS &
GOVERNAMNCE INTELLIGENCE CULTURE OPERATING MODEL ECOSYSTEM
Responsibla Al High-quality data. Empowerad teams. Simple, agile, Stronger together,
Clear guardralls. Al that explains Curbosity, trust, and value-driven Aligned for shared
Human accountability. and empowers, and collaboration, ways of warking. impact,
= Ethics & faimess = Diata quality = Skills & enablemant = Standardization = Strategic partnars
* Privacy & security * Interoperability + Change & adoption = Agile delivery * Provider & payer
* Transparancy + Al models & tools ¢ Inclusion & equity = Automation * Commumitias
= Compliance * Insight activation ¢ Well-being + Cross-functional = Innovation netwaork

@) X . e 5 : OUR NORTH STAR
At the center of eve undation is People + Purpose—
060 - hi h = Healthier Communities.
our commitment to advance health and human potential for all. Greater Equity.

Human Potential—Repossible.
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OUTCOMES THAT MATTER
Intelligence That Improves Lives

The Operating Intelligence Model drives measurable impact across the enterprise.

MISSION = Better population health
Advance our purpose EI'UH CGMMITMEHT

# EStromger social impact
and improve community

health, = Health equity by design We operate with intelligence

and humanity—designing
EXPERIENCE « Hetter patient & caregiver experience systems that augment people,
Deliver connected. » Engaged, empowered teams earn trust, and deliver better
L] - h H = . i I!'.\.
el = Digital experiences that delight health for all.

that Build trust,
OPERATIOMAL - Highar quality & safety Yl [T

Operate with agility, * Optimized capacity & flow —_ -
i pEncE, and \ \ ’x
1 -

. 0 = Automation that scales
mtalligent afhciency,
FINAMCIAL . Strong financial performance The Most Intelligent Future
Steward resources Sk sihane i estcomes of Health Should Also Be

responsibly to create )
: +« Investment in the future the Most Human.
sustainable value.

Intelligence in action. Value in motion. Healthier communities. Human potential—Repossible. REPOSSIBLEHEALTHINSTITUTE.ORG




