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The Leadership Intelligence Imperative”

The Intelligence Era Requires a New Leadership Operating System.
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Information and insight
held at the top.

Authority flows upward.
Decisions flow downward.

Rules, approvals, and
oversight drive behavior.

Teams follow direction
and complete tasks.

Systems of record
enable processes.

Change managed in
initiatives and projects.
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Intelligence-Era Leadership Operating System

og_.o Intelligence
oé‘o Distributed

- o o Decisions

@ Governed

Closer to Expertise

Insight flows to every level.
Everyone contributes.

Authority expands outward.
Decisions align with context.

Clear guardrails.
Freedom within purpose.

Leadership expands
the span of intelligence
and empowerment

Empowerment

QB'_ Colleagues
Think + Decide

Teams use judgment to solve
problems and create value.

across the enterprise.
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Human Capability

Intelligence at scale.
People at the center.

Change is constant.
Learning is the advantage.

» Al can scale intelligence. Only leadership can scale human agency. <«
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EXPAND INTELLIGENCE.

EMPOWER PEOPLE.

CREATE POSSIBILITY.



Leadership Intelligence Maturity Spectrum™

Evolving Leadership. Empowering People. Scaling Intelligence.
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INCREASING MATURITY, TRUST, AND INTELLIGENCE

——— REPOSSIBLE



RE-POSSIBLE

=
\:-'
// HE ALTH |'MSTEIUTE

©® | From Span of Control to Span of Empowerment™

Leadership moves from owning the decisions to designing the conditions for great decisions.

INTELLIGENCE ERA: SPAN OF EMPOWERMENT™

Leadership sets the conditions. Authority expands to the edge.

YESTERDAY: SPAN OF CONTROL

Decision authority decreases downward.
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LEADERSHIP STEWARDSHIP
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DISTRIBUTED DECISIONS CLOSER GREATER FASTER
INTELLIGENCE TO EXPERTISE AUTONOMY SPEED

HIGHER
AGILITY

NEW MEASURE OF LEADERSHIP: SPAN OF EMPOWERMENT™ — How much responsible decision-making capability does a leader create around them?
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LEADERSHIP MUST
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Analyze ® Question &S Create trust

Predict ® |[nterpret Establish guardrails

Generate e Empathize ¢ Distribute authority
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Automate e Discern * Develop judgment
Simulate e Judge _T * Steward risk
Orchestrate v/ e Choose L[fll ¢ Protect learning
Scale 8 e Take accountability ﬁﬁ * Enable transformation
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Responsible Distributed Intelligence
Capability + Judgment + Stewardship

TOGETHER, WE CREATE THE FUTURE OF POSSIBLE.



© | The Intelligence Inflection Curve™

The same pressure. Two very different futures. Leadership determines the trajectory.

THE INTELLIGENCE
INFLECTION POINT

Economic Pressure
Al Disruption
Workforce Expectations
Margin Pressure

ORGANIZATIONAL Legacy Models Strain
INTELLIGENCE '
MATURITY -
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LEARNING ADVANTAGE

Competitive advantage
Transformation

Reinvest in people

Greater learning

Greater empowerment

@ Release capacity

@ Al-enable the core
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@ Centralize decisions
@ Across-the-board cost reduction
@ Innovation capacity declines

@ Capability declines

@ Learning slows
Readiness declines

@ Greater competitive pressure
CONSTRAINT SPIRAL

TIME / INCREASING DISRUPTION

Low-maturity organizations protect control.

High-maturity organizations protect learning.
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A 10-SLIDE SERIES ON LEADERSHIP INTELLIGENCE MATURITY™ P
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6. PROTECT CONTROL OR PROTECT LEARNING"

When pressure rises, what does leadership protect?
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| PROTECT CONTROL - (%) PROTECTLEARNING
| | |
| ﬂl_E—ﬁ CENTRALIZE Consolidate decisions at the top. | * PRIORITIZE Focus on learning that drives impact. |
| \l, REDUCE Cut resources, budgets, and headcount. 8.'. AUGMENT Add capability, tools, and intelligence. :
‘ * FREEZE Halt new initiatives and change. VS. A EXPERIMENT Test new ideas in safe-to-learn ways. |
| |

| g= APPROVE Add layers of review and permission. 2@ EMPOWER Give teams autonomy and authority.

| |

| @ PRESERVE YESTERDAY Defend existing models and norms. i O REINVEST Recommit and reinvest in people.
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Low-maturity organizations protect control. | High-maturity organizations protect learning.



7. The Repossible Mindset™

The readiness to lead when the future cannot yet be fully known.

1. CURIOSITY

What might we not
yet understand?

—= 2. BEGINNER’S MIND

What do we need
to unlearn?

—= 3. CREATIVITY

What else might
be possible?

What did this teach us—
and what changes now?

— 4. COURAGE

What must we attempt
without certainty?

=
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5. DISCERNMENT «——

What should remain
distinctly human?
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Bl The Leadership Role Transformation™ %

How the work of leadership changes in the intelligence era. —
| LESS - MORE
Approve Frame Set direction and clarify the why.
Direct Enable Remove barriers and provide resources.
Coach Grow skills, confidence, and capability.

Control

Connect  Build relationships and cultivate networks.
Transmit

Govern Establish guardrails and uphold accountability.

Escalate Develop Invest in people and expand potential.

Monitor activity Learn Foster curiosity and continuous learning.

OIOINOIIG

Transform Drive change and create enduring impact.
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THE COLLEAGUE EVOLUTION

.!P-ggIISORMER o O o) CONTRIBUTOR @@@ DECISION MAKER VALUE CREATOR
E@ : ; ==l m Adds value within —=p O Makes informed decisions » Creates lasting impact
Follows instructions defined boundaries. () and owns outcomes. and shapes the future.

and completes tasks.
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LEADERSHIP MOVES FROM CREATING DEPENDENCY TO CREATING CAPABILITY.
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Top of Possible Enterprise“"

People at the top of their judgment. Al at the top of its capability. Leadership at the top of its stewardship.
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LEADERSHIP

TOP OF STEWARDSHIP
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Al

TOP OF CAPABILITY
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39 Connection '. ol Analysis

-Q Creativity . {@} Automation

Q Discernment I|II I/i Prediction

()  Decision Making <> Generation

¢ Innovation (@) Synthesis

£.3 Complex Problem Solving &  Orchestration
i Meaningful Impact @ Scale

TOP OF POSSIBLE™
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A ampLFIED AT SCALE ") AT THE SPEED OF LEARNING

®
Purpose

Trust
Governance
Empowerment
Capability
Transformation

Sustainable Value
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10. The Leading + Learning Enterprise

Maturity is not the destination. The ability to continuously learn and transform is. /[/ HEALTH |
——

SENSE

Observe signals across

people, systems, and
the environment.
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TRANSFORM @ FEs DECIDE

Scale what works. PEOPLE Al .Apply human judgment
Retire what doesn't. Purpose-driven. Augmenting and Al insight to assess
Redesign for the future. Empowered, 4 8 judgment. options and determine
Accountable. i 3 Expalnc_h'_ng the best path.
_ B possibility.
@ B/ HUMAN + Al \ie /*I
¥’ DECISION
" GOVERNANCE | STEWARDSHIP DATA i
Ethical. \ Trusted.
Transparent. Integrated.
Responsible. A /S Actionable.
ADAPT \’_* ; 4 ACT
Adjust ?t‘rategies, EXPER[ENCE i INNOVATION Execute '_N‘Ith clarity
policies, and P Eighnait and confidence—
capabilities based Seamless. Iterate. aligning people,
on what we learn. Meaningful. Create new value. processes, and

technology.

LEARN

Capture outcomes and insights.
Measure impact. Embed feedback
into the system.
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THIS IS NOT A RACE. THIS IS A TRANSFORMATIONAL INTELLIGENCE JOURNEY.

— Lead with purpose. Learn without pause. Transform for aood, —




