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Becoming a Leading + Learning  vowo
Enterprise

A readiness-led pathway to adaptive adoption. READINESS
=z

where to start

Intelligent transformation succeeds when leadership, workforce, culture, CULTURE

work, and enterprise systems become ready together. The goal is not
simply to adopt more technology - it is to build an organization capable of
learning, adapting, governing, and scaling intelligence well.
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The profile - not an average score - reveals the constraint.

THE RE-POSSIBLE PREMISE

Readiness determines where you start. Maturity signals determine when you move.
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READINESS

Five Dimensions. One Transformation System.

Readiness is multidimensional. One average score can hide the very condition that will constrain

transformation.

R

WORKFORCE

Are people prepared
to work differently?

Awareness * trust * skills »
role clarity « confidence «
agency

LEADERSHIP

Are leaders prepared
to steward intelligence?

Strategic clarity *
sponsorship * decision
rights * accountability

governance
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CULTURE

Does the culture
enable contribution?

Psychological safety « voice *
trust « collaboration *
learning * shared
responsibility

T

WORK

Has work been
intentionally redesigned?

Workflow redesign *
reduced friction * Human +
Al roles * augmentation «
decision support

The weakest readiness dimension can become the constraint on transformation.
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ENTERPRISE SYSTEMS

Can the organization
support
transformation at scale?

Data * technology *
governance * measurement
+ coordination + scalability
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MATURITY

Readiness Determines How We Lead.

Maturity is not a judgment. It identifies the conditions the organization needs next - and the leadership posture
most likely to help it progress.

0 FOUNDATIONAL 0 DEVELOPING ° ADVANCING o TRANSFORMATIONAL

Create the conditions. Build confidence. Integrate new ways of working. Become adaptive.
Readiness is uneven. Trust, clarity, Alignment is growing. Governance Human + AI workflows mature. Learning [= distributed, Responmble
i . ‘ : : L . agency grows. Transformation
capability, or infrastructure may is forming. Early adoption becomes Decision rights and evidence b e
limit progress possible increasingly guide scale Foomies anotganizat i
’ ’ ’ capability.
ORIENT + LISTEN ENABLE + SUPPORT STEWARD + INTEGRATE ARCHITECT + LEARN

LEaDERSHIP EvoLvEs  Controls — Listens — Enables — Stewards — Architects

CULTURE EVOLVES Compliance — Voice — Trust — Agency — Continuous Learning
Move when maturity signals say ready - not simply because the calendar says so.
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ADAPTIVE ADOPTION

Meet the Organization Where It Is.

Readiness determines where you start. Maturity signals determine when you move.

READINESS PROFILE THE ADAPTIVE PATHWAY

The profile - not the average - drives

the pathway.
£ N
Leadership e Q)= (W )=>(PF =2 )= )= )=
Culture + Trust [ ] 1
ASSESS PROFILE PRIORITIZE DESIGN ENABLE SENSE + LEARN ADAPT
Colleagues o “
Technology + Data O ¢ Use maturity insight to identify readiness gaps, tailor support, strengthen adoption, and
continuously improve.
Governance T 3

ADAPTIVE ADOPTION GATES™
Example constraint: CULTURE + TRUST
Prioritize listening, voice, co-design, leadership Accelerate o Strengthen L Sustaill L Pallse J Redesign 8 Scale

behavior, and trust-building before accelerating scale. ) ) ) ) ) ) )
The next move is determined by evidence across readiness, adoption, trust, workflow integration, and value.
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ROADMAP

From Readiness to Adaptive Enterprise

A4-5 year roadmap paced by evidence - not dates alone.

01 0-12 MONTHS 02 YEAR 1-2 03 YEAR 2-3 04 YEAR 3-4 05 YEAR 4-5
LISTEN + ENABLE + INTEGRATE + ADAPT + TRANSFORM +
» »> > >
Assess readiness Pilot + co-design Redesign work Enterprise learning loops New operating models
Align leadership Build confidence Scale proven uses Responsive governance Future care experiences
Build literacy Develop capability Clarify decision rights Local experimentation Distributed intelligence
Establish governance Measure trust + value Embed governance Continuous optimization Portfolio renewal
Ready to begin Evidence + Intelligence becomes Transformation Leading + Learning
responsibly confidence part of work becomes adaptive Enterprise

MATURITY SIGNALS ACROSS THE

JOURNEY Usage — Adoption — Workflow Integration — Value — Learning — Adaptive Capacity

Meet people where they are. Build the conditions they need. Move when evidence says they are ready.
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